Victor Football Booster Club


By-Laws








Article 1 – Name, Purpose and Objectives


Section 1.1 Name.  The name of this organization shall be the Victor Football Booster Club, Inc., hereafter referred to as the “Football Booster Club.” For tax identification purposes, the name used is the Victor Football Booster Club, Inc.


Section 1.2 Purpose.  The purpose of the Football Booster Club is to promote and support football in Victor, NY in an atmosphere that is consistent with the educational philosophy of the school community.


Section 1.3 Objectives.  The objectives of the Football Booster Club are as follows:


Develop an organization with an active and involved membership that is concerned with the total football program and all of its participants regardless of gender, race, or socio-economic status.


Promote community awareness of the program, and interfacing with the community, coaches, players and parents.


Set long and short-term financial and fundraising goals that will enhance the football program.


Raise money to fund long and short-term programmatic goals.


Foster development of the Victor football program. 


Build a supportive and enthusiastic parent network.


Execute direction provided by the Varsity Head Coach, who has overall responsibility for the football program.


Section 1.4 Non-profit Status.  The Football Booster Club is a non-profit organization, exempt from New York State sales tax. 


Article 2 – Membership


Section 2.1 Membership.  There shall be one class of membership in the Football Booster Club. All persons interested in supporting the aforementioned objectives are encouraged to actively support the club.








Article 3 – Officers


Section 3.1 Officers. The officers shall consist of the President, Vice President, Secretary/Communications, and Treasurer, as well as one Member-at-Large. Each of these officers shall comprise the Executive Board, whose responsibilities are described in Article 4.


Section 3.2 Terms of Office. 


Nomination.  The President, with concurrence of the Board, shall nominate candidates from the Victor football community to fill open Board positions.  Given the close working relationship between the President and the Head Varsity Coach, the candidate nominated to fill the President's position must also be approved by the Head Varsity Coach prior to the election of that candidate.


Election.  The officers shall be elected by a majority of the voting membership present at the Year-End Business Meeting.


Terms of office.  A term is two fiscal years (January 1 through December 31). An individual may not serve for more than two consecutive terms in the same position. The President, with the approval of the Executive Board, shall appoint any officer vacancy, other than the presidency. A vacancy in the officer of the President shall be filled by a majority vote of the Executive Board at its first meeting after the vacancy occurs. 


Section 3.3 Duties of Officers


President. The President shall:


Preside at all meetings, to include preparing the agenda of each meeting;


Appoint committee chairpersons with the concurrence of the Executive Board;


Appoint and/or dissolve all committees required;


Serve as ex-officio of member of all committees;


Serve as the primary spokesperson for the Football Booster Club, except as otherwise specified;


Direct goals and budget performance;


Interface with the Varsity Head Coach to facilitate communication.


Vice President.  The Vice President shall perform all the duties of the President in his/her absence and shall be responsible for the annual review of the By-Laws, recommending revisions as deemed appropriate.   In the event that the acting President can no longer perform his/her duties for the remainder of his/her term, the Vice President will act as interim President while a replacement is found.


Secretary/Communications.  The Secretary shall:


Maintain a record of proceedings from Executive Board meetings and committee meetings via electronic and permanent hard copy; 


Assist in disseminating communications to other Board members and to all participants within the Victor football program;


Oversee administration of the Victor Football website;


Submit facility requests for use of school facilities for meetings and other activities of the Football Booster Club held on school grounds.


Treasurer.  The Treasurer shall:


Maintain a complete set of books of account in accordance with generally accepted accounting principles and practices;


Make disbursements from the general fund, pay expenses approved by the Executive Board, secure proper vouchers, receive payments, and deposit monies of the Football Booster Club in the Club’s checking account;


Report the amount of money available in the general fund at each Executive Board meeting.


Member-at-Large. The Member-at-Large shall oversee a committee or committees as deemed appropriate by the Executive Board.


Article 4 – Executive Board


Section 4.1 Composition.  The Executive Board shall be comprised of the President, Vice President, Secretary/Communications, Treasurer, and one (1) Member-at-Large. Each member of the Executive Board shall have voting privileges.


Section 4.2 Duties.  The voting members of the Executive Board shall:


Approve the expenditure of all funds over $250.00;


Approve the creation and dissolution of all committees and chairpersons, as recommended by the President;


Approve the recommendations of all committees and have ultimate responsibility for the actions of these committees;


Set the date and time of meetings and give timely notification;


Approve goal and budget targets annually;


Present a financial report to all present at the Year-End meeting.


Section 4.3 Voting Outside of General Membership Meetings.  If action on behalf of the Football Booster Club is necessary before it is reasonable to convene a General Membership Meeting, the President shall take such action based on the majority vote of the Executive Board.


Article 5 – Standing Committees





Section 5.1 Committee Organization.





Standing Committees are those required to function throughout the year. Chairpersons shall be appointed by the President, subject to approval by the Executive Board. The term for a Chairperson is one year. 


In addition to the primary functions noted below, Chairpersons have voting privileges for the election of the following year’s officers. The elections are conducted during the Year-End meeting.


Chairpersons are encouraged to attend General Membership Meetings, particularly those meetings in which an update of committee activities may be reported.


Section 5.2 Golf Tournament and Sponsorship Committee.  The Golf Tournament and Sponsorship Committee shall be responsible for managing the annual tournament and sponsorship activities. Duties include:


Recruit volunteer help required to manage and execute the golf tournament and sponsorship activities;


Propose a sponsorship plan to the Executive Board and lead efforts to obtain annual sponsorships for the Football Program;


Record the revenues and expenses for the tournament and all proceeds from the sponsorships.


Section 5.3 Fundraising Committee.  The Fundraising Committee shall be responsible for managing fundraising activities not associated with the golf tournament, sponsorships or concessions. Duties include:


Recruit volunteer help required to manage and execute selected fundraising activities;


Record the revenues and expenses for each event.


Section 5.4 Concessions Committee.  The Concessions Committee shall be responsible for the management of concessions. Duties include:


Recruit and schedule parent volunteers to conduct the concessions for designated events;


Obtain a temporary food permit from the New York State Health Department;


Acquire all provisions required for the concession stand;


Arrange pre-game meals for the Varsity team.


Section 5.5 Merchandise Committee.  The Merchandise Committee shall coordinate the promotion of football spirit through the sale of apparel and memorabilia. Duties include:


Recruit the volunteer help required to sell the merchandise;


Manage the inventory to meet the changing needs of the players and families;


Record an accurate and timely account of expenses and coordinate the financial operation with the Treasurer;


Report the ongoing status of the merchandise operation to the Executive Board.


Section 5.6 Special Events Committee.  The Special Events Committee shall be responsible for coordinating events throughout the year including Kick-Off Picnics, Meet the Coaches, End-of-Season Parties, Homecoming and Senior Night. Duties include:


Recruit the volunteer help required to execute parties, banquets and other activities associated with these events;


Manage each event per the Club’s direction.


Article 6 – Meetings


Section 6.1 General Membership Meetings.  General Membership Meetings will be held in January, April, June, August, September, and November/December (Year-End Meeting for annual elections and wrap-up). 


Section 6.2 Executive Board Meetings.  Executive Meetings will precede General Membership Meetings if required. Additional meetings of the Executive Board will be convened as deemed necessary.


Article 7 – Finances 


Section 7.1 Deposits.  All monies received by the Football Booster Club for any purpose shall be deposited to the credit of the Club in a financial institution selected by resolution of the Executive Board. 





Section 7.2 Designated Funds.  Funds raised by the projects that have specific advertised purpose shall be deposited and separately tracked in the general fund. Those funds are to be dispersed for the advertised purpose so as to safeguard the integrity of the Football Booster Club.


Section 7.3 Separation of Controls.  


The Vice President shall have authority, along with the President and Treasurer, to sign checks from the Club’s financial account. The Vice President shall have access to on-line statements from that account and should review those statements regularly. 


Cash received from concessions or events should be counted and the amount verified by two individuals to ensure accuracy whenever possible. 


Article 8 – Amendment of these By-Laws


Section 8.1 Amendments.  Amendments to the By-Laws are to be submitted in writing to the Executive Board for review and vote at the Year-End Meeting.
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