Director of Operations Report - April 2019

Membership Report
4/2/19 =356
4/2/18 =362

Intro to RRDSC in Durango & Bayfield
Intro to RRDSC Durango = 9 participants
Intro to RRDSC Bayfield = 4 participants

Sponsorship Drive

- Total Pledged to date for 2019: $39,521

- Durango Shootout: $1000 (Gateway Reservation)
- Durango Soccer Awards: $1,200

- Trade = $14,000

Copa del Sol 3v3 Tournament (April 7th, 2019 at Smith Sports Complex)
- 66 Teams Registered
- Working with Hope Fredrick, Tournament Director, on execution (fields, refs, awards, concessions)

6th Annual Durango Soccer Awards
- Sent out email to members requesting nominations for COY, POY, GOAL POY

2nd Annual Enrichment Fair (March 14 at Fairgrounds)
- Had atable and gave out flyers about RRDSC

Outreach Program

March 15th met with Michol Brammer & Bonnie Thornbladh of Animas Valley
- Working with Michol and Bonnie to develop program for Fall 2019

- After school program - 2 days a week

- They will identify which kids at school should attend

- They working on identifying a teacher we can train to coach program

- Ifnecessary, will provide student ambassadors/coaches to help

Animas Field Project

- March 15t met with Ed Webb & Andy Burns

- They are doing field improvements

- We will provide 2 sets of our old goals

- Access to fields for practice, games and Tournament

Parent Information Session with Andrew Kewley of Colorado Rapids
9 parents attended

Coach Education Night #2 with Andrew Kewley of Colorado Rapids
- Discussed working on technique in Whole Part Whole session

Parks & Rec Coach Education
Monday, April 9th, 6-7pm at FLC (during the P&R Clinic)
- Run afield session for P&R coaches

Goals for April
1) Set up volunteer sign up for Shootout
2) Work out field layout, equipment, field maps, Shootout E-Guide
3) Secure hotels for refs for Durango Shootout 2019 (currently have 23 donated)
4) Meet with Durango Soccer Awards committee (order awards)
5) Animas Valley Outreach program
6) Sponsorship drive
7) Schedule Open House Meet and Greet with BOD



